      Tewksbury Memorial High School
        September 26, 2025
                       
Attendees:  Christine Paquette, Stephanie Todd, Kristin Squires, Andy Long, Erin Guedner, Patti Jensen, Becky Watchorn, Michelle Bakke, Deb Contardi, Amy Witts, Mirlyne Eloi
Introductions
Christine opened the meeting at 6:27pm. 
Minutes:  
Approval of meeting minutes from May 28, 2025, motion by Christine Paquette, Second by Patti Jensen . 
Financial Report:  
· Account balance as of 9/16/25 is $15,034.08. 
· Ended the school year with a balance of $12471.32. 
· ANL budgeted for 15k and spent $13.2
· Earned $1,112 from the parking pass raffle.
· Applefest registrations are still coming in. 
· Commencement flower donation earned @$400
· Bank of America donation received for $500
· One pending $500 scholarship left from this past year to pay out – carrying out balance. 
· Pending company match from donation from the Bakke’s. 
· On hold for budget line items. 

Principal Report / Staff Requests:
· Class counts for the year: 
· 202 students – 9th grade -> first time this high since 2017
· 162 students - 10th grade
· 168 - 11th grade
· 189 - students 12th grade
· 733 total students 
· Step up date for the Wynn is scheduled for November 3rd. 
· Spanish exchange program – Succesful program with 15 students and 2 chaperones that were here for 10 days. 
· Still having WIN blocks this year. 
· ALICE drills being conducted September 25th
· Early college designation program partners with mifa and mycap to do career exploration that will align courses to earn credit with those majors.   Computer science, biomedical, childcare, etc., 

Fundraising:
1) Applefest – 10/25/25
· Approvals and forms are completed.  Key committee in place. Christine went through the Applefest Committee sheet with jobs, chairperson and job description. 
· 147 spaces and 130 crafters, completely full with a waitlist. 
· Deb requested that a reminder be sent out a week prior to remind vendors to turn in their raffle baskets Friday when they set up. 
· Sign up genius to be sent out in the upcoming week for: 
· Volunteers
· Snack donations/Drinks that the PAC will sell 

Other topics:
· PAC Board roles for 2026-2027, 3 of the board members are graduating out this year and there is a need to fill the board positions for next year. 
· Parent conferences/Open House – lack of parent participation for these events.  Mr Long will bring up the option to do online conferences. 

Future Meeting Dates:
2025: October 22, November 19
2026: January 21, February 25, March 25, April 29, May 27

New PAC Website: https://tmhspac.wixsite.com/site1
General information on the PAC along with meeting minutes will be posted on the website. 

Meeting Adjourned: 7:27pm

(Notes recorded by BW)


